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This research aims to analyze the administrative and organizational role of the head
of the Diwan (council) within the municipal structure. The head of the Diwan serves
as the central link between senior leadership levels and executive units, supporting
decision-making through the flow of accurate information, coordination of work,
and ensuring adherence to administrative procedures. The head of the Diwan is not
merely responsible for correspondence or files; rather, they are a vital link in the
local governance system, contributing to a conducive decision-making environment
by collecting data, monitoring performance, and providing technical

recommendations to executive heads.

The research concludes that the effectiveness of the head of the Diwan is directly
related to the level of authority granted to them, their participation in administrative
training courses, and the quality of the systems they manage. Municipalities that
grant the head of the Diwan an effective advisory and training role record more
accurate administrative decisions, faster implementation, and more disciplined
procedures. Therefore, it is recommended to strengthen their organizational position,
integrate them into decision-making committees, and equip them with
administrative and digital analysis skills to enable them to effectively fulfill their

supportive role.
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